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NIOo #1745-76
5 November 1976

e
Erecutiie Registty

MEMORANDUM FOR: The Director 74'63—

FROM H

NILO/Economics

SUBJECT : Your EPB Meeting Tuesday, November 9, 8:30 a.m.

1. Your meeting with the Fconomic Policy Board (EPB)
is a Secretary Simon initiative, stimulated by his National
Security Advisor, Bill Morell. {(See correspondence at Tab A)
Attendance will include EPB members, Cherne and Casey of
PFIAB, and four of us. (See attendance at Tab B)

2. The meeting will be opened by Simon, who will make
generally laudatory remarks on the steadily improving record
of economic intglligence support for his needs, and his
interest in further enhancing communication between the - intel-
ligence and policy communities.

3. He will then tuxn to you for brief comment on major
problems for ecconomic intelligence as you seé them, and our
plans for meeting them., We believe you should use the c¢vpoxr-
tunity to ask the EPD members to take a retrospective vi-w
of two issues:

a) How can we resolve the basic contradiction between
the Intelligence Community's nced for better informa-—
tion from the policy level, and the policy level's
desire to maintain an arm's length relationship
with the Intelligence Community? In other words,
can communication between us be much better than it
is now?

b) If the policymakers present had it to do over again,
what would they do differently in relating to the
Intelligence Community?

4. (A synopsis of your proposed comments is attached.)

5. Your comments will be followed by open discussion.
The only indication we have of questions to be raised are Bill
Casey's concern about our failure to concert our economic
policies into a broader strategy (this is obviously a policy
rather than an intelligence i{ssue) and his relatively low es-—
tecem O On the latter, he secms to judge this
highly cost-effective collection mode as if it were an analytic
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product. Casey belicves that we fail to extract high-level
information from the private sector. He does not adequately
appreciate the difficulties for Intelligence to do this
institutionally. Casecy may also bring up his concern over
our inadequate analysis of West-to-East technology traunsfer
("what do the Russians get out of it?"). On this we are
moving encrgetically by way of launching several studies to
which you will have alluded in your opening remarks. (See

synopsis) 25X1

National Intelligence Officer
for Economics

cc: DDCI w/att.
D/OER w/att.

CS/w/att.
i CS/w/att.
D/DCI/NI wW/att.

ER w/att. *
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DCI Opening Remarks for EPB Mceting

Pervasive Role of Fconomic: —-

I'm struck by the extent to which cconomics plays an
increasingly pervasive role in our overall intelligence ef-
fort. This will come as no surprise to this group, since
vou must cope daily with the pervasive role of economics on
the policy side. ‘

For our part, we do find that we must incorporate more

and more cconomics into our political, technological and
strategic analyses. Here are some examples:

Typical FLconomic Intclligence Issues --

® The significance of the economic burden of the Soviet

defense effort,

® The growing world-wide energy deficit,
2
K

° The persistent Soviet agricultural crisis,

° Growing instability in world currency markets,

The clamor to redistribute dincomes between North and
South,
and technology

~— all of these have profound political and strategic
ramifications that we know are of deep policy concern

to you. For the Intelligence Community, these complex
issues pose new challenges for which we are not as yet

fully prepared -~ any more than the policy community
is itself fully equipped to assess or cope with these
issues comprehensively.

But we are making progress. I think we have reason to
take pride in some of our recent accomplishments. A Tew

examples:

Some Accomplishments -~

Problems of technology exchange among Western countries

25X1
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Dear Leo:

I thoroughly enjoyed my discussion with the Board the -
other day and, -as I indicated at lusch, T hope we can meet
. together from time to time in the future.

As you know, I have Laen concerned for some time about’
the need for developing a -ore effective interfzce betweesn the’

- intelligence commumity and those of us responsible fox inter-
national economic policy and negotiations. As I reported to

the Board we iniTreasury have undertaken a ruxber of mew arrange
ments which I feel have substamtially strengthened this relation
ship and have stimulated moticeable improvements in intelligence
support. I share your view, however, that further efforts are
required in this area. - R . _

! . - .

T+ is For this reason that I suggested to the Board at
Tumch the desirability of having a representative ifrom CIA at-
"tend the regular Economic Policy Board meetings on appropriate
occasions in order that intelligence might gain a better Lupro-
ciation of current policy and megotiating issues and of the in-~
telligence support we require as well as our evaluation of this
support. In addition, I think your suggestion that Bill Casey
peet periodically with the EPB principals 1s 2 good one and will
be mutually beneficial. If therc are other EPS sessions which
yoeu feel would also be of interest he would be welcome to attent
these as well., At these mestings of principals it would be our
snrenrtion to invite, as you suggest, the Director of Cental
Intelligence and hi senior'pconoﬁic_offigers so that we might
have a full exchange on all aspects of our relations with the
intelligence community. '
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e have discussed this with 1511l Seidman and he thorzoughly
C ekt 3 hav Sad Bill dMorel: ol
azrees with these proposals. I nhave aslzg$bllh LOiélLFE? yofh
wirh Bill Seidman's staff, with your principal stalf officers
o rce Bush's people to work out the necessary arrange-

[ \ ‘?‘1". s 1 Pas T 1 ".\_‘
T look forward, Leo, to a close WOTIKINgG relationship with ]

vou and the Board in the furure in our joint efforts to strengths
this vitzl area of our government's nationa securlty activities.
Please convey my appreciation to the Board for a mosit useful
reeting. . o .
’ : Sincerely, -
i3 “ - - . \// - ) R . -~ .
- - : William E. Simom SRR
- The Honorzble Leo’ Cherne ' ) _ - _—
£ Chairman, President's Foreign : - : .
Tntelligence Advisory Board : - Co

Toe White House ' ‘
Washington, D. C. 20500 . » . -
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JUN 151976

Deax Geoxga:

. At a limcheon meering on June 3 with Les Cherrs and menbsrs of
PPIAD T suggestad that it mishZ be uwzeful aas a memms of Ixproving the
Interfacs between tha intelllgerca commmity axd those of us reosponsi.

"ble for intemailonal ecomowmic policy to bave CIA represectacicn at

selected meetings of tha Econemis Pollcy Beard. Leo ard his PRIAR

 colleaguas supported this 1deas and added a coupla of relazed suze

gesticns of thalr own. Thess thovghts were cooialnad In a letter

“wnich Leo seat to d% on Juaa 4, a copy of wnlck I am told was sengz
-to you. I haove sent ouk a positive respoass to Leo today (artachead).

If yon agres with this genaral approach I would apprecinie your

‘deslonaneing a CTA represeniativa who would worlk with BLill Morsil and

with members of BL1Y Seldnan’s and Leo Cherna’s staffs in dev  oping
tha neceszaxry deplenenting arrangswents,

As yoa knoy from our dissusaions during oy visin o Lanzley wvok

" lopz ago we are vexy hoppy wirh tha progress tfo:f has seen pado over

tha past two years in intellizence support to ‘lreasuxry sud to corkain

‘othay mecbery of tha EPB as well. I am hopsful. that furrher rrozress
- can ba mada through thesa new arrongenenits wiis the EP3 re cur mutunl

benatlz. Pleasa let e konow if you hava any acditlcnal thoughts,

Sircaraly,

‘ - : _ . 7
L .. .
HWillias B. €0 -won
The ionorable Georgs Bush
Director, Central

Intelligenca Agency
Washington, D. C. 20505
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NEE 27 1975

v'"'iahava fﬁlt *mr gcma time th at :'gau1&>ba DEQPAiCiai in
: cur deliberarions on wvaricus international ecoonomic poiicy E
S issuss 1f we would make greater use of the wesources of the In-. ’
U telligence communiZy. I have personally found over ths past o
:'_LHO to thres yvears that intslligence bas an lmpressive apapi*v'
ra eontribuka to tha economiec policymaker but that realizatlom
“of this potencilal rsguires 2 strengthening of ocur unmmnnlaatien
~with the int alligapaa ‘commmity to ensurs thai our needs are,
ful by und*rstood : e ST

-% hava provaqad ta Ha Chzixman of tﬁ ”*?
fiﬁtalligenca Advizoxy Boaxd, Leo Cherne, an
CTA wopresentaclvas slt in on mesiings of tha E?
CFind this would be bensficlel; and I aaVQ-accapteé & gugbaﬂticn
. frem-Leo Cherne that we eall o meeting of EPS principals ftwo ox 7
“thras rimes a yeax to dliscuss wlth Geoxga’ Bush wnd a nnr&santdw‘f
o tlve ©f PFIAB how wa might best improve oun welatlons with © hc;f:;
- Tintalligencs cormmmizy. - You will find attached a copy of my '
" letkex to CGeorgs Bush on this subject which I think will help
to clﬁxify thase axrangemen;s. ' -

(z.
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I unda cstond that the NSC intenas to Undar*akﬂ th» }iﬂut of
. its semleannual o reviewa of Intelligence activitles; as requirad
by Executive Crder, somae time this fall and I am Infoxmed thar a
review of Inralligencs support to consumers willl bs a key liem
on the agemda, For thils reason L would like ro bave an EPB
‘meeting of principals with Georgs Bush at an early date so that
re can meaningfully contribute to the NMSC review. I bhave de-
clded o hold this discussilon dur ng thd regular morning mesering.
of the EPB on November 0.
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During thils session I would like each prineipal to u”iv~ly
rrasent hils evaluation of intelligeuacs supnork, his expactations
2garding vpcoming pol 'fr*f lsaues and negotlaitions which migh:
scekit sivniLACJntly from dntelligence assistance and any sug-

tions he mlght have to improve our Interfaca with the intel-
gence commumliy,

-

(9%

My Special Assistant, BL1l1 Morall, 1a famillar with my vicws
~im thils axea and he is prepared o discuss the background and
- objectivas of tha mesting with you or with approprizte wembera
‘ of your staff whenever you £ind it convenient (T*aasu:y extenslion
2533). NHesdless to say I would be happy to talk with you Wysﬁli
AE you wish S '

Siﬂc*rﬁly,

S e LERS -
- o onen .._A—»wv-_,.- e =

~»M«m~*5p3ﬁra*”gzﬁré N EAE Ve for
(rade Negotlations : ' S
1800 G Stweet, N. W, o
Vashington, D. C. 205086 | B

R a
o o , William E. Simon ;
- - A ' Chalxman
] Economde Policy Board
Mr. Fredeyick B. Dent N -i;é;;;w;;;;

g

Inclosurs

05/0NS/WMorell/evm/10-22-76
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ATTENDEES AT FPB MEETING, NOVIMBER 9

N

George Bush with the following members of his staff:

of the Intelligence Community Staff

Director, Office of Economic Research

Natiomal Intelligence Officer for
Economic Intelligence :

Eieo Cherne, PIFIAB

2,(); H;.:‘,M CCKSP}(
Charles Robinson, State

Fred Dent, STR%

Bill Seidman, Executive Director, EPB
John Knebel? Agriculture

Alan Greenspan, CEA

Jim Lynn, OMB

Bill Usery, Labor

Commerce Dept. -
\J QJ,KLM 2 VD v By
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